
Achievements of the Governing Board 2016/17 
 
The benefits of the previous restructure of the governing body has continued to be effective and 
efficient.  This meant that the large workload over a school year incorporating work associated with 
forthcoming conversion to academy and two inspections (OFSTED and SIAMS) was comfortably 
handled by all members of the governing board. 
 
Governors have continued to increase their knowledge and understanding by attending a wide range 
of training, briefings and conferences.  Governors have also attended staff inset days to ensure their 
knowledge of their linked subjects is in line with the school. 
 
Governors also monitor the changing education landscape both locally and nationally and have 
established links with schools in other parts of the country. 
 
The system for reviewing and updating school policies is working extremely well and has seen 
effective changes made where necessary as well as ensuring the school is compliant. 
 
The assessment group has continued to enhance the governing board and provides an extra level of 
scrutiny and challenge.  Working with the Headteacher and Deputy a more concise and clear 
presentation of the data has been agreed enabling trends, concerns and successes to be identified 
with ease. 
 
 
 
 
The impact of the Governing Board on the school 
 
The governing board introduced a focused workshop at the beginning of each full governing board 
meeting to ensure that the key areas of the school improvement plan were progressing.  This proved 
extremely effective and led to the governing board working a lot closer with all the senior leadership 
team. 
 
Governors have carefully monitored the introduction of Read, Write Inc and seen the scheme reap 
rewards across the school.  Following the inspections the Governors worked with the senior 
leadership team to formulate an action plan to ensure the areas OFSTED identified are addressed 
with changes taking place immediately. 
 
All governors remain heavily involved in the day to day life of school –this is through monitoring 
mornings, learning walks, named governor visits and specific class visits through governors linked to 
year groups.  This has meant governors have seen at first hand the areas discussed at governor 
board meetings which in turn has led to more challenging questions on these areas and meaningful 
input into the school improvement plan. 
 
The impact and role of the governing board was recognised in both the OFSTED and SIAMS reports 
following the inspections towards the end of the school year.  OFSTED reported that ‘the governing 
body is well organised and uses governors’ skills and expertise well to work with school leaders ‘and 
also that they governing board ‘are increasingly rigorous in checking the impact of improvement 
actions.  SIAMS also report that ‘well informed governors offer appropriate challenge and are fully 
involved in strategic planning’. 
 
 


