
Chapel-en-le-Frith C of E VC Primary School 
Governing Board Annual Impact Statement 

 
This annual statement provides information on the governance arrangements in place and gives an 

assessment of the effectiveness and impact of the governing board for the academic year 2015-16. 

 

Achievements of the Governing Board 2015/16.  

 

Following our annual review of governance we have identified areas of strength in our governing 

board and have clarified those areas for further development. This process helped to identify 

effective ways of working for the governing board so that we could better meet our core functions.  

 

We have restructured our governing board, seeking governors with specific areas of expertise to  

create a more effective and focused governing board.  

 

Our assessment group continue to focus on analysing school performance data and monitoring the 

progress and attainment of different groups of students. This helps governors to support and 

challenge the leadership team, with the overall aim of improving outcomes for all children. Progress 

and attainment in reading, writing and maths are analysed in detail for different groups of children 

including SEN, Pupil Premium etc. 

 

Governors have participated in an extensive range of training programmes to broaden their 

knowledge and understanding and give them the confidence to question and support the senior 

leadership team and the teaching staff on an on-going basis. This includes training on RAISE online 

and finance management, safeguarding and the Prevent agenda, attendance of external conferences 

led by the Local Authority and the NGA, and the expectation that governors take more responsibility 

to keep up to date with national and local news surrounding education.  

 

We have embedded a structured system for the focused review and update of school policies. A 

rolling review cycle is in place in which the content is reviewed by the governing board members 

with the school to ensure the policy content is up to date, fit for purpose and ensures that the school 

is compliant. 

 

The Impact of the Governing Board on the School  

 

Over the last year, adopting an ethos of pro-active governance has enabled the governing board to 

have a positive impact on the school. We have made decisions that contribute to improving the 

teaching and learning environment and standards throughout the school.  

 

Governors have supported and monitored progress within Early Years as the continuous 

improvement model is embedded. This has raised standards for children and has improved levels of 

attainment.  

 

Governors remain involved in day-to-day life in the school through monitoring mornings, learning 

walks, named governor visits, and specific class involvement with individual governors linked to each 

school year group. This has provided governors with a good understanding of the progress being 

made towards meeting actions on the school improvement plan. It also ensures that governors are 



well informed and are therefore better placed to ask challenging questions in meetings, with our 

overall aim remaining focused on improving outcomes for children.  

 

Governors, together with senior leaders, have extensively researched the potential benefits of 

academy status for Chapel-en-le-Frith C of E VC Primary School.  A number of potential sponsors 

were identified and a feasibility study conducted to identify an outstanding sponsor with whom to 

partner.  In June the board of governors voted in favour of the opportunity to strengthen our links 

with the Diocese of Derby, which we will do by joining the Derby Diocese Academy Trust (DDAT). The 

Diocese already has a family of 104 primary schools spread across Derbyshire including schools both 

North and South of Chapel-en-le-Frith C of E VC Primary School. Becoming an academy will give us 

increased access to this support from a partner that we know and with whom we share many 

common values. DDAT is committed to ensuring that schools remain for the community, with local 

governors making decisions, and retaining their uniqueness. 

 

 

 

 


